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Upcoming CRL Workshops
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Reliability Leadership Institute
Fort Myers, Florida

More information: www.reliabilityleadership.com

Sept 25 – 29
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Providers
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Asset Management 
Success Through 
Execution Excellence

Keynote & Educational Session

by John Fortin, Global Director, 
Asset Management and 
Reliability, CH2M
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Today’s Agenda
1) Asset Management Brief and Frameworks

2) Program Development and Implementation

3) Challenges

4) Solutions

5) Case Study

6) The ART of Executive Sponsorship

7) Resources



2017 Reliabilityweb.com. All Rights Reserved.

Asset Management Brief and Frameworks
Achieving Vision Requires:

An integrated set of processes 
established to drive down the total 
lifecycle costs of owning, operating 
and maintaining physical assets, at 
an acceptable level of risk, while 
continuously delivering established 
levels of service in a sustainable 
manner.
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Framework: ISO 55000

§ Overview, principles and terminology
§ Management systems - Requirements
§ Management systems - Guidelines for the 

application of ISO 55001
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Framework: Uptime Elements 



2017 Reliabilityweb.com. All Rights Reserved.

Program Development and Implementation

§ Typical AM Gap Scope: 
§ 4-Step Process
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Program Development and Implementation

§ Gap and Roadmap
§ Output in radar chart
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Challenges

§ Implementation the Most Challenging

§ Documented in many studies
§ McGraw-Hill
§ ReliabilityWeb
§ Harvard Business Review

§ Leading Impediments
§ Culture change
§ Leadership
§ Long-term view / plan
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Solutions
§ Executive Sponsorship

§ Line of Sight to Strategic Plan

§ Cross-Functional Involvement

§ Training (i.e., CRL)

§ Benefits Tracking and Communication

§ Programmatic Approach to Execution
§ How did the Safety Culture gain momentum…
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Execution Strategies
§ Gap and Roadmap alignment to Strategic Plan 

§ Corporate sponsorship
§ Multi-year funding and focus

§ Team-Based Implementation
§ Formal team chartering (Steering, Task Improvement Teams)
§ Cross-departmental
§ Outside subject matter expertise

§ Training
§ Gap Closure Topics (i.e., Best Practices)



2017 Reliabilityweb.com. All Rights Reserved.

Execution Strategies
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Team-based – People Focused

Client leadsCH2M experts leads
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Execution Strategies

§ Tracking Results and Benefits
§ Pilot projects
§ Showcase returns-on-investment (ROI)
§ Praise, praise, praise

§ Communications
§ Progress and benefits (including praise J)
§ Challenges needing solutions

§ Program Management
§ Dedicated project / program position
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Solutions 
Why Execution Fails and What to Do About It

Website: www.johnwfortin.com
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Why Execution Fails and What to Do About It

§ Packaged Solution

§ DELTA FORCE model

§ Resources and Examples
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Define the Problem 

Envision the Future

Lead By Example

Task Management

Active Monitoring

DELTA Strategic Execution Excellence Process
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FORCE Strategic Execution Excellence Imperatives

Entrepreneurial

Culture Awareness

Respect among team members

Organized – treat like a capital project

Follow–through on activities
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Case Study: Cincinnati MSD 
Maintenance & Reliability 
Program Exceeds Goals 

Highlights

• Conducted Maintenance and Reliability Gap 
Assessment

• Developed a Strategic Plan and Master Schedule

• Created “Guiding Light” (Vision / Mission / Values / 
Goals)

• Chartered Steering and Task Teams

• Increased training opportunities and active 
management listening, facilitated by increased 
communication planning

• Documented Benefits and Savings

Benefits

• Reduced reportable accidents by 36 percent 

• Reduced reactive maintenance 30.6 percent; 
achieving 7:1 cost savings ratio on maintenance

• Reduced overtime usage by 17 percent
• Implemented 24,000 planned jobs in 2012, 

achieving 75 percent weekly scheduling 
performance

• Held more than 20 training workshops in 2012 
covering reliability/RCM predictive maintenance 
and planning and scheduling

2 time 
Uptime 
Awards 
Winner
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Executive Sponsorship
2016 IMC Workshop – When Asked “What Additional Help Do You Need”

Attendee responses focused on:

How do we act as an Executive Sponsor?

What do we do?
How can I be effective?

I wish I had some better guidance to be successful !
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My Response (And Book Update Coming)

The ART of Executive Sponsorship TM
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ART of Executive Sponsorship

Defines critical success factors in selecting and executing 
executive sponsorship:

Attributes of an executive sponsor,

Role definition, and defines the

Top 5 Success MODES
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ART – Attributes of an Executive Sponsor

The “Attributes” of Executive Sponsorship can be characterized as qualities such 
as:

üTrue stakeholder; can have a fundamental impact on the organizations 
performance

üRespected by peers with power to influence / impact success

üIn a position to authorize resources (short and long term for sustainability)

üAbility to provide guidelines to shape team decision making at all levels

üAbility to envision the future state; models and shapes others behaviors
üGood communicator and availability to coach and mentor teams
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ART – Role Definition
The “Roles” of Executive Sponsorship can be defined as:

ØResponsible for the business case evaluation (BCE) and overall success of the 
initiative

ØGoal alignment and communication with C-Suite and other company initiatives

ØEnsure resource allocation (funding, staff availability, outside support)

ØProvide direction via team chartering and helps define critical success factors
ØCompletes “Readiness to Execute” assessment including analysis of results and 
follow-up actions

ØCreates conditions for success and assists in conflict resolution

ØCoordinate recognition/celebration of success of team work efforts
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ART – Top 5 Modes for Success
The “Top 5 Modes for Success of Executive Sponsorship” is built around the Success MODESTM model 
/ requirements on “How to be an Effective Executive Sponsor”:

Manage Alignment – with C-Suite, other initiatives, set MVV, communicate top-down/bottom-up

Ownership of the Business Case for Change – develops and owns BCE with project manager

Direction and Leadership – charters steering team, establishes/monitors critical success factors

Encouragement and Resourcing – open/honest/immediate feedback, assures resources

Sustainment and Risk Management – team selection, owns readiness survey, look-ahead
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AM Success Formula (considerations)

+ = Uptime 
Awards 
Winner
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Available Resources
Professional Associations:

§ www.Reliabilityweb.com
§ Multitude of conferences and training sessions, Periodicals , Reference Books
§ Uptime Magazine

§ Society for Maintenance and Reliability Professionals www.smrp.org

§ Institute For Asset Management (IAM) www.theiam.com

Reference Materials:

§ The International Infrastructure Management Manual (IIMM)
§ www.ipwea.com

§ Maintenance and Reliability Best Practices, 2nd Edition by Ramesh Gulati

§ The RCM Project Managers Guide found on www.reliabilityweb.com
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Available Resources (continued)

Recent Studies:

Ø McGraw-Hill
ü Smart Market Report – Water Infrastructure Asset Management –

Adopting Best Practices to Enable Better Investments

Ø ReliabilityWeb

ü Research Report on Asset Management Practices, 
Investments and Challenges (2014 – 2019)
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Contact Information
John Fortin

Global Director, Asset Management and Reliability

CH2M

E-Mail: john.fortin@ch2m.com

Website: www.johnwfortin.com

Cell: 781-801-8836
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Questions & Answers
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Next Webinar

Date:  Wednesday, August 23
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Corrosion Under 
Insulation - Screening 
& Prioritization 

WIRAM Series

by Clare Booth, Mechanical 
Integrity Engineer, Syngenta
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Educational Session

by Joseph Paris, Chairman, XONITEK
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We’d love to hear your feedback! 
Email your questions or comments to 

sean@reliabilityweb.com



2017 Reliabilityweb.com. All Rights Reserved.

Thank You
for Joining Us!


